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EXECUTIVE SUMMARY PRODUCTION DATA

Most CVs have more than one material problem.
Production analysis of 3,268 unique CV audits, deduplicated by file content.
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The data supports a clear conclusion: the average problem is not simply ATS formatting. The most common weaknesses are
strategic and editorial - unclear positioning, weak evidence of measurable impact, and CVs that are difficult to scan quickly.

80.2% of unique CVs had at least two
medium- or high-severity findings.

2,621 of 3,268 unique CVs

67.1%
Unclear positioning
2,192 CVs

56.9%
Insufficient measurable evidence
1,858 CVs

45.8%
Poor six-second scanability
1,498 CVs

45.3%
Impact score ≤ 60
1,481 CVs

These are observed production-system statistics from CVs voluntarily uploaded to FreeCVAudit.com. They describe this dataset, not all jobseekers
worldwide.



METHODOLOGY PRODUCTION DATA

How the production dataset was built.
A privacy-preserving analysis of FreeCVAudit.com audit-cache records.
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Production sample

Cache entries 3,271

Unique CV files 3,268

Valid audits 3,268

Invalid cache entries 0

English audits 3,172 (97.1%)

French audits 96 (2.9%)

Method

Each exact CV file counted once using SHA-256 content
deduplication.

English and French cache versions of the same file were
merged.

"Material" means a finding rated medium or high severity
by the audit engine.

No names, emails, CV text, filenames or order IDs were
used in the aggregate output.

IMPORTANT INTERPRETATION NOTE

This is a self-selected production dataset: people chose to upload their CVs to FreeCVAudit.com. The percentages
are therefore observed prevalence within this corpus, not a population estimate for every CV in the labour market.
FreeCVAudit scores are internal diagnostic scores, not employer ATS pass probabilities.

Medium + high
Material finding definition
Low-severity observations are excluded from material prevalence.

1 file = 1 CV
Deduplication unit
Exact duplicate file content is counted once, across locales.



FINDING 01 PRODUCTION DATA

The biggest sources of CV friction.
Material finding prevalence across 3,268 unique CVs.
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Unclear professional positioning 67.1%
2,192 CVs

Insufficient measurable evidence 56.9%
1,858 CVs

Poor six-second scanability 45.8%
1,498 CVs

Duties instead of professional value 40.8%
1,334 CVs

ATS readability risk 16.4%
537 CVs

Repetitive phrasing 15.3%
500 CVs

Missing / unclear standard sections 8.0%
261 CVs

Dense or verbose writing 6.1%
199 CVs

CV length imbalance 4.1%
133 CVs

Incomplete contact block 3.8%
125 CVs

THE PATTERN

The top four issues are not primarily technical. They concern positioning, evidence, scanability and value
communication - the parts of a CV that determine whether a recruiter quickly understands why the candidate matters.



FINDING 02 PRODUCTION DATA

Positioning is the dominant CV problem.
A career can be complex. The hiring proposition should not be.
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67.1%
material positioning finding

48.9%
Primary issue
1,599 CVs had positioning as the single
highest-weight problem.

2,192
CVs affected
Medium or high severity positioning finding.

Two-thirds of the corpus had a material positioning problem. Even more strikingly, nearly half of every CV reviewed had
positioning as its primary issue. That means the first strategic question is often not “Will the ATS read this?” but “Will the
recruiter understand what this person should be hired to do?”

What this finding captures

Professional profile too general or absent

Career level / target role not immediately clear

Background present, but value proposition not established early enough

RESEARCH TAKEAWAY

A clear CV answers one question immediately: “What should I hire this person to do next?”



FINDING 03 PRODUCTION DATA

The achievement gap is measurable.
Candidates frequently describe work without proving scale or effect.
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56.9%
Insufficient measurable evidence
1,858 material findings

40.8%
Duties instead of value
1,334 material findings

45.3%
Impact score ≤ 60
1,481 CVs

58.8 average internal impact score

Lowest of the four diagnostic dimensions in the production corpus

The data shows a consistent pattern: candidates often tell recruiters what they were responsible for, but not the scale,
outcome, growth, savings, reach, volume, budget, team size or transformation that makes the experience persuasive.

What weak CVs tend to show

• Responsibilities

• Process descriptions

• Generic contribution

• Unquantified claims

What stronger evidence shows

• Outcome

• Scale

• Business effect

• Credible measurable context



FINDING 04 PRODUCTION DATA

Almost half of CVs are hard to scan quickly.
Recruiters cannot value what they cannot find fast.
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45.8%
material scanability issue

47.1%
Any scanability finding
Includes low-severity cases.

6.1%
Dense / verbose writing
199 unique CVs.

FreeCVAudit.com flags scanability when bullets are too sparse, too dense, or structurally difficult to skim. In production, 1,498
CVs had a medium- or high-severity scanability issue.

A six-second scan should surface:

ROLE

What do you do?

LEVEL

How senior are you?

SCOPE

What did you own?

IMPACT

What changed?

Scanability is not cosmetic. It determines whether the recruiter reaches the evidence before attention moves
elsewhere.



FINDING 05 PRODUCTION DATA

ATS risk is real - but it is not the biggest problem.
The production data separates technical risk from broader CV quality.
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31.4%
Any ATS readability finding
1,027 CVs, including low severity.

16.4%
Material ATS risk
537 CVs with medium/high severity.

3.3%
Image-only PDFs
109 CVs contained no machine-readable text.

ATS compatibility matters, but the corpus does not support the idea that ATS formatting is the dominant reason CVs
underperform. Material positioning problems were more than four times as prevalent as material ATS readability risks.

Observed material prevalence

Positioning 67.1%

ATS readability risk 16.4%

THE 3.3% THAT CANNOT BE PARSED

Image-only PDFs are a qualitatively different failure: the system extracts no selectable text at all. Those files can lose
names, titles, keywords and dates before any human review.



SCORE PROFILE PRODUCTION DATA

Impact is the weakest measured dimension.
Internal diagnostic scores across all 3,268 valid production audits.
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The score profile reinforces the finding-level analysis. Impact is materially weaker than ATS, clarity or formatting. These are
FreeCVAudit internal diagnostics, not employer pass/fail probabilities.

ATS 6.9% scored 60 or below

67.7

Clarity 3.4% scored 60 or below

69.4

Impact 45.3% scored 60 or below

58.8

Formatting 9.6% scored 60 or below

67.6

45.3% of CVs scored 60 or below on impact

1,481 of 3,268 unique CVs

The practical interpretation: many CVs are structurally serviceable but still fail to convert experience into a persuasive
case for hiring.



PRIMARY ISSUE PRODUCTION DATA

What most often becomes the number-one problem?
Each CV contributes exactly one highest-weight primary issue.
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Unclear professional positioning 48.9%
1,599 CVs

Duties instead of professional value 13.2%
430 CVs

Poor six-second scanability 10.1%
329 CVs

Insufficient measurable evidence 5.9%
192 CVs

ATS readability risk 5.3%
174 CVs

Repetitive phrasing 5.0%
164 CVs

Incomplete contact block 3.5%
116 CVs

Image-only PDF 3.3%
109 CVs

Missing / unclear standard sections 2.4%
77 CVs

48.9% of all CVs had unclear professional positioning as the single highest-weight problem. No other category came
close.



FINDING 06 PRODUCTION DATA

Multiple problems are the norm, not the exception.
The typical CV does not have one isolated weakness.
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80.2%
2+ material findings

28.9%
At least one high-severity finding
945 unique CVs.

10,720
Total finding instances
High + medium + low across the corpus.

Finding severity instances

High: 1,510 Medium: 7,563 Low: 1,647

A multi-issue CV requires prioritisation. Fixing one visible problem while leaving positioning, evidence and scanability
unresolved may produce a cleaner document without producing a stronger hiring case.



PRACTICAL TOOL PRACTICAL TOOL

The 10-second recruiter test.
If the answers are hard to find, the CV is creating friction.
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1 What do you do?

2 How senior are you?

3 What do you specialise in?

4 What scope have you owned?

5 What have you achieved?

6 Why are you relevant to this role?

QUICK CHECK

If two or more answers require careful reading, the CV probably needs stronger hierarchy, positioning or
evidence.



DIAGNOSTIC MODEL PRODUCTION DATA

Four measured dimensions of CV performance.
The production engine scores ATS, clarity, impact and formatting.
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ATS ATS 67.7

Can systems reliably identify sections, contact information and
structure?

CLA Clarity 69.4

Can a recruiter understand the content without dense or
repetitive writing?

IMP Impact 58.8

Does the CV communicate outcomes, scale and professional
contribution?

FOR Formatting 67.6

Is the document structured for efficient human and machine
reading?

The research result is consistent across both finding prevalence and score profiles: communication of value is the
weakest layer.



ACTION PLAN ACTION PLAN

A 7-step CV reset based on the production findings.
Fix the message before polishing the design.
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1 Choose one target role
Make the hiring proposition obvious before adding detail.

2 Rewrite the opening
Establish profession, level, specialism and relevant market context.

3 Turn duties into outcomes
Convert responsibilities into contribution, scope and effect.

4 Quantify where credible
Add scale, volume, budget, growth, savings, reach or team size when supported.

5 Design for six seconds
Use hierarchy and bullets so the strongest evidence appears quickly.

6 Audit ATS structure
Keep sections, dates and labels machine-readable.

7 Tailor the emphasis
Adjust summary, skills and achievement emphasis for the target role.



FOR EMPLOYERS & RECRUITERS HIRING IMPLICATIONS

A weak CV is not automatically a weak candidate.
The document and the person are related, but they are not the same thing.
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67.1% had a material positioning problem

A candidate can possess the experience while presenting it poorly.

1 Do not over-index on polish

A well-written CV is useful evidence, but it is not a complete proxy for capability.

2 Use ATS as infrastructure, not judgment

Automation can organise applicant volume; human review still determines relevance and potential.

3 Look for latent signal

Poor positioning may obscure strong scope, progression, domain expertise or market knowledge.

The hiring-market inefficiency is simple: candidate quality and CV quality are not identical. Screening systems and
recruiters benefit from processes that recognise the difference.



FreeCVAudit.com

THE CENTRAL FINDING

The CV is not your career history.
It is the business case for interviewing you.

Across 3,268 unique production audits, the strongest recurring weakness was not simply formatting. It was the failure to
position experience clearly, prove impact, and make value easy to find.
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